
FIRE / EMS MEMORANDUM OF AGREEMENT 
 

This Memorandum of Agreement (“MOA”) is made and entered into on this __ day of 
October 2025, by and between the City of Baraboo (“City”) and the Village/Town of 
_____________________. 
 
WHEREAS, the current facilities used by the Baraboo Area Joint Fire and EMS District (“District”) 
no longer meet the minimum health and safety standards required for modern emergency services 
operations. Structural deficiencies, outdated mechanical systems, and inadequate space have 
created an environment that poses risks to personnel and limits the facilities to function effectively; 
and  
 
WHEREAS, the City has conducted studies, acquired land, performed testing, prepared architectural 
plans, and secured favorable loan terms for two new Fire / EMS stations; and  
 
WHEREAS, the City seeks a fair and equitable arrangement where each of the District partners 
proportionately contribute to the construction of the new stations; and  
 
WHEREAS, the “blended formula” currently used to assign net equity in District property reflects 
each jurisdiction’s relative population, equalized value, and calls for service; and 
 
WHEREAS, the City has been awarded a $24 million loan from USDA-Rural Development with a 
fixed interest rate of 4.25% and a term of 40 years (“Loan”). 
 
NOW THEREFORE, in consideration of the above recitals and the mutual agreements 
contained herein, and for such other good and valuable consideration, the receipt and 
sufficiency of which is hereby acknowledged, the Parties hereby agree as follows: 
 
I. PURPOSE: This MOA shall signify the commitment between the Parties to fund, 
construct, and furnish two new Fire and EMS stations to serve the Baraboo Area Joint 
Fire / EMS District. 

 
II. MAXIMUM COST: The total project cost, including, but not limited to, construction, 
land acquisition, engineering and design, permits, testing, fixtures, furniture, and 
equipment, etc., shall not exceed $32,000,000.  Any expenses beyond this amount shall 
be the sole responsibility of the City of Baraboo.  The total project cost does not include 
debt service, interest, or other loan fees and charges 

 
III. FORMULA: The Parties agree to contribute to the total project cost according to 
the “blended formula” used to assign net equity in District property.  Based upon the 
Year Ended 2024 Audited Financial Statements of the District, the “blended formula” 
apportions the project cost as follows: 
 

City of Baraboo 69.36%  Village of West Baraboo 8.21% 
Town of Baraboo 11.35%  Town of Fairfield    5.71% 
Town of Greenfield   5.38% 
 



IV. RECALIBRATION: The “blended formula” described in III shall be applied to the annual 
interest and principal payments for the Loan, reserve fund, and any other additional borrowing 
necessary to fully fund the project.  The “blended formula” shall be recalculated annually for 
application in the following year and provided to each District partner upon adoption of District’s 
annual budget. 
 
V. DONATIONS: Any grants, donations, or other contributed funding acquired by the City or 
any other District partner for the project shall be deducted from the total project cost, such that all 
members will benefit proportionately. 

 
VI. BUILDING OWNERSHIP: Pursuant to USDA rules, the stations shall be owned by the City 
of Baraboo’s Community Development Authority and leased to the City of Baraboo and subsequently 
subleased to the District partners for the duration of the Loan.  At the conclusion of the USDA Loan, 
ownership of the stations and property shall be conveyed to the District. 

 
VII. AMENDMENTS AND MODIFICATIONS: This MOA shall only be modified or amended 
by a written document executed by duly authorized representatives of both Parties.  
 

VIII. NOTICE: All notices by or pertaining to this MOA shall be in writing and shall be sent to 
the Parties at the respective email or mailing addresses below. If served by mail, the notice 
shall be effective three (3) business days after being deposited in the United States Postal 
Service. If served via email, the notice shall be effective upon sending.  

 
City of Baraboo:    Brenda Zeman 
     City Clerk 
     101 South Boulevard 
     Baraboo, WI 53913 
     BZeman@baraboowi.gov  
 
Village/Town Contact:   
 
 
IX. Authority: In signing this agreement, representatives of the respective municipality 
represent and warrant this agreement has been approved by the governing body of that 
municipality, and that appropriate authority rests in the signatories on behalf of the respective 
municipality.  
 
 
 

[Signature page to follow] 
 
 
 
 
 
 
  



IN WITNESS WHEREOF, the parties have caused this MOA to be executed by their duly 
authorized representatives as of the date(s) written below: 
 
 
 
     VILLAGE / TOWN    CITY OF BARABOO 
 
 
By:______________________________  By:______________________________ 
                   Rob Nelson, Mayor 
 
 
Date:____________________________  Date:____________________________ 
 
 
Attest:___________________________  Attest:___________________________ 
                    Brenda Zeman, City Clerk 
 
 
Date:____________________________  Date:____________________________ 
 


